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United Nations Development Programme == 00
Country: occupied Pelestinian territory — Gaza Sirip
Overall Enhance the resilence of the Gaza Stig residents through supporting agro-
Objective: productivity and  liveliboods basad mierventions, rehabilitation of destroved

agricullure faciliies. in addition to enhancing access 1o basi services through
rehabilitaling damaged electneity networks and enhancing the delivery of power
supply in the Gaza Stip.

Expecied CP Outcome(s)

« Gaza Strip ressdents’ resilience 1s enhanced threugh rehabildating damaged
agricultural facilives, and rehabilitating and revitalizing the existing ones.

*  Essential Infrastructure for Social and Economic Development improved through

rehabilitating electricty networks and enhancing the provision of power supply in
the Gaza Strip

Expected Output{s): Access to effective social, economic, public services and public
utilities enhanced.

* Agro-produchivily enhanced through the reqasilitation of damaged agricullure
facilibes and the plantation of apen agnculiurs fislds,

* The Fishery sector supporied lo maintain lishery activities and improve sector's
capacity

* Poultry herders supported to mamtain and improve thelr curment lavels of
productivity

= ‘Waler imgaton facilities maintained thiough rehabditation of 38 ground water
wells throughout the Gaza Sirip.

* Gaza Power Generaling Plant (GPGP) rehabilitated and ils power supply
capacity enhanced

* Elecltncity damaged networks in Gaza city and the narthem governomte
rehanilitated

Executing Enfity: UNDP/PAP

Implementing Agencies: UNDP/PAPP Local Implementing Agricutiure Partners, Gaza Electncity
Distrbuton Campany (GEDCO), and the Palestinian Energy and Natural Resourcas Autharity (PENRA)



Brief Description

The project's aim @& o enhance the resience of the Gaza Strip resndents through supporting agio-
productivity and lvelinnods based interventions, rehabilitating destroyed agricullure facilities, in addition
to enhancing access o basic services through rehabilitating damagad eleciricity nétworks and
enhancing the delivery of power supply in the Gaza Strip. The project comes as a responss la the
urgent needs of the Palestnian popolation following the late |sraal military assault an the Gaza Sirp
The milltary assaull inficted large scale damages lo nfrastructure including the agriculiure and
alectricity secters. The project = deigned to immeadiately restore damaged agnculture and elecinicity
faciliies thiough the procurement and instaliation of new equipments and spare pars. The project is
also tackiing emplayment and livelinoods where many of the activitizs will be carmed out through labour
intensive schemsas and lohg-term job crestion opportunities, particuary through the agriculture sector

comoansnt.

_—

Programme Ferad: May 2008 - April 2010

Countiy Programime Component Promole

Sustainable welhood, economic recovery and seif

relianca.

Praject Title: Urgent Support to the Agriculture

and Electricity Sectors in the Gaza Strip,

Atlas Award |0 00050123
Start date. May 2005

End Date Apl 2010

PAC Meating Date

Agreed by ! Date % LF_,LF}C'Q. J W

Total resources required  US$ 13,000,000
Total allocated resources. US%S4 3,000,000

# Regular
. Other LSS 13,000,000
0 Donor; islamic Development
Bank (IDB)
i Govemmant
Unfunded budget: USsD.oD

Iri-Kind Cantributions

Raberta Valent

Special Representalive a., UNDPIPAPP



L SMUATION ANALYSIS

A. Country Context

Israel's recen! bombardment and invasion of the Gaza Sirip have caused extensive damaga o Palaslinan
Ivies and livelinaods in the occuphed Palestinian territory. Eighteen months of strict biockade — the harshest
sanchons regime currently in farce anywhere in the world - had already lef Gaza's economy crippkad and
B0% of its inhabiants depandant on assistance, bul the subsegquent miltary offensive caused dastruction on
an uriprecaedented scala.

The 22-day assaulft, which began on December 27" 2008, kiled at least 1,374 Palestimans and wounded
four hmes as many. Mare than 100,000 people have been displaced, and over 15,000 homes have been
damaged or destroyed Public mnfrastructure and utilites, including water, sanitabion, elecincity and
ransporialan nelwarks, ave bean severely damaged, and lsraeli sirikes on npumarous govarmimenl,
municipal and United Nations faciitiss have fusther handicapped the provision of basic public services. The
levelling of busingsses, factones and farmland has contributed to the near-total collzpse ol the local
aconamy, and the vast mapority of Palestimans living in Gaza are left unable to meet even ther basic needs

Destruction of the built environment has segnificant and long-term effects not anly en the ecanarmy but on the
social fabnc of socety, given its importance to 5o many aspects of @ secure, dignified and ‘normal’ fife for
indwiduals, households, and communities Gaza's essential infrastructure suslained savere and extensive
damage from boih the aerial onslaught and Israel’s ground actions. Affected areas nclude (i) water,
sanitation and hygiene: (i} housing and shaller; {iii) anergy (fuel, electricity and gas) networks and faciiities:
(iv) transportation networks such as roads and bndges, and (v) telecommunications networks and
structures. The widespread destruction has severely impacted the provision of basic services and
assistance lo tha affected population. Large areas were reduced 1o rubble in the indiscriminate
bombardmant. and the Attatrah neighbourtiood in Beit Lahia {North Gaza), the Abed Rabbo neighbourhood
in Jabalia (North Gara), and the Philadelfia neighbourhaod in Rafah (South Gaza) were totally desiroyed

II.' .;.iECTﬂIt MEEDS AMAYLSIS

a) Electricity

Dunng the lsrael offensive the residents of the Gaza Strip suffered continuous shorages of electncity, fuel
and gas Electrical infrasiructure (transmission and distriibution lines, cabling, electricity poles, trarsformears,
street lighting networks etc.) was completaly destroyed in many areas. as was the main leader kne from
Israel west of Gaza oy Immediately after the assault 35-45% of the otal population had no access o
electnicity, although by 19" February this figure had fallen to 5%, with the remaining populabion receiving
only an intermittent supply Morth Gaza was still suffering three-weekly power cuts for eighl houts each lime,
while the middie region was expenancing blackouts for two days each wesk

Reconnaction eflorts have been impained due 10 he lack of necassary malenals and spare pars resuiing
flrom the borcer closures. Because of this, in many cases, eleciricity |s being reconnecied using un-
conventional means that do not follow international siandards. Commeercial and industrizl areas have limitad
or no electncity supply, eliminating or significantly diminishing the abdlty of businesses fo opefrato
Furihermore, tha disruption of a continuous supoly to essential facilies such a5 hospiiais, waler pumping
and wasie-waler processing stations clearty poses healih and environmental risks.

Even before |srael's offensive, power supplies were weil below the market demand of 240 MW, even with
the sacond turbine functoning at the Gaza Power Plant' Furhermare, around 20% of the population paid
thesr electricily bills, and it s anlcipated that this figure will decrease due to the wWorsening aconomic cnsis
This revenue loss will furlher diminish the Gaza Electricity Distribution Company's (GEDCQ) ability o

' Gaza received approomately 200 MW of power Supply lrom three sources: the National Elecincily Power Company m
Egvpt (17 MW, the |srasl Electic Corporabon (120 MW and the Gaza Power Flani (60 - 65 W&
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purchase spare parts and materals, reconnect areas, and deliver servicas Additionally, il puts further strain
on Palestinian public finances, which pays for electricily supplied from izrasl through the 'net lending’ ilem of
the budgel.

Gaza Power Generating Plant (GPGP) was previpusly hit in 2006 by the |srael ar strke which resulted in
tetal destruction of the step up and step down transformers. GPGP s the only substation in the Gaza Sirip.
The Gaza Strip receives approximately 200 MW of power supply from three sources: the National alectncty
Power Compary in Egypt (17 MW), the Israel Elactric Corporation (120 MW) and the Gara Power
Generating Plant (B0—85) MW, Presently, the peak demand in Gaza stands at amund 240 MW Thereis a
shartage of about 40 MW that needs to be fulfillad. Rehabiiitation of GPGP will increase ils capaoity to reach
110-130 MW

8) Agriculiure and Food Security

During the 1880s, the agricullure seclor produced mastly for the domastic Palestinian market, with @ small
but thrving export industry providing high-vaius agricuitural producte to tsrael and beyond. However, the hall
in @xports and the ban on imporiing ferhlizer, pesticides, packagiig matenals and other inpuls led to the lpss
of mare than 40,000 jobs in the sector. PalTrade estimates total agricullural export losses at 530 million in
the 200712008 season. Only 109 cut of 2,500 tons of strawberries produced were sllowed out, resulting in
losses of about 37 million. About 17% of cut flower preduction was exported, which led to losses of around
LIS36.5 milion, while the remainder of the crap was used far animal feed. In addition. no chery lomatoss
were exported, resulting in a loss of approxmately LUSS$1.5 million

Already severely nampered by border closures, the seclor was extensively damaged by the recent lsraeli
assaull, wamh resultad in widespread destruction of cultivated lands. greenhouses, lvestock and poultry
farms, water wells, (mgation networks and other productive agricultural assets. A thoraugh but preliminary
damage assessment of the various subsactors’ put direct losses caused by the miltary operation at over
3282 million, bul indirect losses dua o the assault and prolonged closurs are expected to exceed these, as
the sactor will be impacted for years ta come

Farmers’ abilifies to produce food and secure income for thedr households have been reduced to an alarming
fevel Agricultural activiies were haited for almost a manih, and access fo both inputs and agncultural areas
& highly restricled The Buffer 2one,” which took up 30% of Gaza's arable land, was inaccessible during the
fighting. Meanwhile, fishermen continue to be reslicted fo 36 nautical miles off the coast, catsing
owerfishing and Ioss in productivity

The recanl heavy damages lo the sector, which accounts for 11-12% of employment in Gaza® has placed
many people oul of work, and direct access to vegetables and other Iresh foods, particularly animal protein,
has been affected for many households. Even though the price of frulls, vegetables and dairy products have
fargely returned o pre-war levels, and altemative profein sources are accessible in the market, the price of
fresh maat and eggs have increased  Palestinians fiving in Gaza spend the majority af iher income on food ®
and increasec uremployment and poverty, coupled with reduced lacal production. will have a negative short
and mediurn-tarm impact on their food security and health®

I, MTERVENTION RATIOMALE

The intervention comes as part of UNDP/PARR's shrategic efforts to mprove the access of the Palestinian
pecpie o essaential infrastructure for economic and social development, In addition to promating fivalihopds
dfid econamic recovery in a crisis context. Moreaver, the nature and scope of the intervention is aligned with
tha UNDPPAPP and the Palestnian Authority efforts fo respond o the post orisis nesds that emerged

The subisoclors are ochards, green houses. nuTsenes, waler storage faciklies, beofwyes, open fields. fishenes,
Sanculural @quipmant, agiculheal roads, rmarketinkg infrasiruciuee, apmal production, irgation walis, and knpurs:

' Tha Bulet Zone area is 1 km fram the easiern bardor and 2 km {fo the narthern barder of the: Gaza Stnp
" See PCBS 03 2008 Labor Force Survoy (Ritp i petes gov_psiPorals_pchsProssReleasetiatour e pof)
"~ doin FAQANFRAUNRYWA Rapsd Food Securily Survey in the Decupied Palesinian Terilory, May 2008

" 58% of Gazans are food insecure, aceording 1o Jont Hamd Food Secunty Assessment (FADANFRIUNRWA), Al
2008, and more than T5% of paople are receiving food assistance
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foliowing the late lscsel assault on the Gaza Stnp in December 2008 The project ezsentially focuses on
Intérventions that yield quick results in inttiating an early recovery slage through supporting the agricultute
and eleciricity sectors in the Gaza Strip. The two sectors were hardly hit in the late israeli assault which led
o large scele of destruchon in agrcullure facikbies and farming land over the Gaza Strip, In addition o
inflecting damagss on electricity natworks and generators in Gaza city and the northermn govemarate The
intervention is crucally neaded al this stage In terms of restoning electricity services for the Gaza Strip
residents and agro-productivity for a large number of farmears wha were left with very limited. or na means, 1o
continue farming due to the destruction of their agriculture facilities and the confinuation of siege on the
Strip

The following is a detailed description of the planned activities which are intamed to be carried oul through
this project The agneuiture sector intervention compaoses of the following four sub-sectors support activities:

1. Vegetables sector

Thig intervention aims to replant 3000 dunms of open agriculture fislds with different vegetable
typos. The intervention will provide subsistence Tarmers with all required input matenials including
seedings, polysthylens sheets, lmigation networks and soil disinfection operations. In addition, the
intervention will rehabifitate 500 units of grean houses through replacing the damaged pans and
enabling farmers lo replanting it Moreover, 4 dunms af vegelable nurseries will be rehabilitated and
provided with the required input matenals.  This activity will create about 65 000 work days for both
skifled and unskilled labours

2. Fishery

This intervenhon aims o rehabilitate and maintain 118 fishing boats all over the Gaza Strip. The
intervention covers all types of fishing boals that have been damaged during the late Cast Lead
Operaton. In addition, the project will provide geanng boxes and other fishing eguipments to
fishermen wha have lost their equipments and gearing boses a5 a result of Israeli offensiveness
Through the actvily, raining sessions in boats carpentry and mechanical works will be arganized for
20 young fishermen who will have their knowledge and skils in crafting and manufacturing bosts
enhanced and /mproved |t 1s estmated that 8,200 work days will be gererated through the
implemeantzhon of this activily.

3. Poultry sector

This nlasvention ams to provide mput matenals (chicken, feeds, gas for heating, feeding and water
supply syslems and vetennary extension services) for about 128 pouliry farms. The intervention will
creals approxmately 7,999 work days.

4. Rehabilitation and reconstruction of 39 Ground Water Wells (GWWs),

The inlervantion aims to rehabilitate and reconstruct 39 GWWs which were damaged during the
Casle Lead Operation. It includes e provision of pumps, diesel engines and other machanical
parts to enabie farmers o resume their businesses in agricullure.

As for the electricity intervention. the objective of the urgent support 1o the energy seclor & 1o inérease the
amount of power evacuation for Gaza Power Generallng Plant via the Gaza West Transformers Substation
by additional (40 MW). The project will also evacuate 12 MV from the Gaza Power Plant to feed Southern
Al-Rimal and Tel El-Hawa neighbourhoods in Gaza The electricity support intervention composes of the
foliowing lhres specific activities:

T Rehabillation of the Gaza Powsr Generating Plant by supplying and installing two step up and two
step down translormers, and one complete transformear bay This also includes having protection,
contrel. 2nd reguired civil works compieted, in addition 1o having specific spare parts instalied

2. Supplying and instaling an electricity feeder for southern Al-Rimal neighbourhcod and Tal El-Hawa
nelighbournood n Gaza City This also mncludes supplying and installing slectncal and steal
canponents, noacdition (o executing concrale works

3. Rehabilitatien of electricity networks in Gaza Cily and the North Governcrate by supplying and
Installing tanstormers, electncal and steel components, in addition to executing concrete works
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V. MANAGEMENT AR RANGEMENTS

Implementation modalities

UNDF/PAPP delivers through the Direct Exscution (DEX) modality which will be the mechanism
for the implementation of this project The DEX modalily, which takes into account the instititional
capacities. the legal setting and evalving situational context, UNDP/PAFP works in partnership
with national authorities, civil society, the private seclor, the infernationzl community and LN sistar
agencies. The capacily of potential implementing partners and sub-contractors will be assessed
through standard UNDP procedures. In the project agneutture component, the implemantation will
be carried out through contracting partner agriculture NGOs in the Gaza Stip. UNDP/PAPP will be
sending invitation lelters to agriculture NGOs registared under the Palestinian Non Governmenial
Orgamizations (PNGO) umbrella, in addition to previous partner NGOs who have worked with
UNDP, inviting them 1o parlicipate in an intemal capacity assessment exercise based on criteria
designed by the project team and approved by the head of Gaza office. Agriculture NGOs
participating in the exercise will be assessed and evalusted against a scoring sheet that includes
the assessment criteria {See Annex 2 for more detaled information). This exercise will result in
entifying potantial NGOs which will be contacted and visited to further assess their aclivities i
the field and negoliate with them their proposad modalities for camying oul the specific
componants of the agriculture intervention, After finalizing the negotiations with NGOs, each of the
setected ones will be assigned specific activities to ba carried out Partnership agresments will be
signed with the selected NGOs, and the project achvities will commence immediately under the
direct and daily supervision of a UNDP project manager supported by herfhis team.

The electricty component in the Project will be carried out through intialing & tenderning process
after finalizing the final specifications and bills of quantities of procured eguipments with the
Palestinian Energy and Natural Resources Authority (PENRA}, The procurement process will he
camed oul through UNDP/PAPP procurement unit and according 1o the organization's
procurement rules and procedures

Plagning and management of aetivities

Two Project Managars will run the two projecl components on a day-lo-day basis within the
constraints fad down by the Project Board and under the direct gudance and supervision of an
assigned Programme Analyst, Each Project Manager —with the support of hizfher subordinates-
will be responsible for day-to-day managemeant and decision-making for the project component
under hisMer management mandate The Project Manager's prime responsibility 1s to ensure (hat
the project produces the resuits specified in the project document to the required standard of
quality and within the specified constraints of time and cost. Due to the engineering nature of the
elactncity preject componant, an engineering project manager will be assigred to the project from
the angineenng unit to work closaly with the component project manager. His/her main fasks will
be negotiating and discussing the techmical specifications and modalities of implementation of the
eleciricity component with (PENRA). liaise with the engineenng umit in Jerusalam and toordinata
the negotiation and implementation processes with the Jerusalem enginearing tzam, follow-up and
supervise the implemeantation process and ensure that activities are carried out according to the
plan with the assistance of the electricity engineer, and finally report to.and update the componan|
project manager and the head of Gaza Office Engineering Unit on prograss related jssues

The agnculture component Project manager will be assisted by four subordinates who will be
carmying out the tasks of site supervisars and will be enginesrs by profession. While the electricity
=ormpenent project manager will be assisted by a projact engineer assigned from the enginesring
unit, in addition to an electricity technical engineer who will be hired on the project to follow up on
implementalion process in the sites, The project support will be provided by current UNDR/PARE
administrative 2nd programma staff,



Project Communication Stratepy

Effective communication with all stakehelders (UNDP, Donor, Government, beneficiarias) is
fundamental to the project's success and therefere will be plenned during the Project Planning
Fhase

Information and communication needs of tha stakeholders relative to the progress of the project
will be determined and tighlighted as a communications plan/matnx, The Fraoject Managars, with
the help of the communications unit will be able to develop and camplete the plan.
Communications aspacts will then be budgeted for where appropriale

The plan will identify the meansimedium and frequency of communication between the different
stakeholders. It will include; List of stakeholders and  their miormation requirements,
Communication mechanisms te be used {such as written reports, press releases, workshops,
videos, etc), key elements of infarmation to be disiributed by the different machanisms - including
frequency and information collection and collation, roles and responsibiliies of kay individuals
responsible for ensuring communication s adequate and imely.

Project oversight and assurance

The Project Board is the group responsible for making management decisicns an a consensus
basis for the project when guidance s required by the Project Manager, including
recommendalions for approval of project revisions. Project reviews by this group are made at
designated decision points during the running of the project or as necessary when raised by the
Froject Manager This group is consuitad by the Project Manager for decisions when project
tolerances (ie constraints narmally in lerms of time and budgat) have been exceeded. The
Froject Board will convens quarterly, in the Gaza Strip as the situation permits. The Praoject Board
consists of the following

*  Executive representing the project ocwnership to chair the group (Deputy Specal
Represeniative, Programma),

* Senior Suppliar lo provide guidance regarding the technical feasibility of the project (Social
Capital Team Leader)

*  Semior Beneficiary to ensure the realization of project benefits from the perspective of project
beneficlaries,

The project board makes decisions on a consansus basls. Final decision making on project
activities and accountability however rests wilh UNDP in accordance with #s applicable
reguiations, rules, policies and procadures

Project Assurance for this project will be the defegated responsibility of the UNDP FProgramme
Analyst The Project Assurance role supporis the Project Beard by carrying out regular objective
and independent project oversight and monitoring functions It ‘ensures that appropriate project
management milestones are managed and completed The follewing chart expiains the project
arganmzaton styucture;
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VI. M;:mmmm; FRAMEWORK AND EVALUATION
* General provisions

The Project Manager will prepare a Communication and Monitoring plan {CAM plan) in support of praject
objectives with details on external and intemal monitonng and communication aclivities The Praject
Manager will need o ensure adequale monitoring of all progest activities and should draw on counterparts’
resources for activity monilaring in a bid to strengthen capacities in this regard

The cantribution of achieved project outputs to the intanded outcomea will be monitofed by the Social Capial
Team In close connection with the Gara Office programming team. Provisions for project svaluation n
support of lessans leamned in the implementation hould be taken into sonsideration (see 7.3 below) The
Project Board should make recommendations for the application of such an evaluation, building cn dizlogue
with local stakeholders

* Regular monitoring activitias

On & guartedy basis, a quality assessment shall record progress towards the completian of key results
Based on quaiity crilenia and methods captured in the Qualty Management table below An Issus Log shall
be acthivaled in Atlas and updated by the Praject Manager o facilitate tracking and resolution of patential
problems of requests for change

A nsk log shall be activaied in Atlas and regularly updated by reviewing the external environment that fray
affect the project Implementation

Based on the above information recorded in Allas, a Quarterly Progress Repon {QPR) shall be submitted by
the Project Manager to the Project Board through Froject Assturance, wsing the standard report format
available in the Executive Snapshof

A project Lesson-isarned log shall be aclivated and regulary updaled to ensure on-going lzarmmg and
adapiation within the arganization and to faciitate the preparation of the Lessons-leamed Reporl at the end
of the project. A Monitenng Schedule Plan shail be achivaled in Aflas and updated to track key management
actions/evants.

*  Annual Monitoring and Evaluation activities

An annual Progress Report shall be prepared by this Project Manager and shared with the Project Board As
minimum requirement, the annual Progress Report shall consist of the Atlas standard format for the OPR
covenng the reporting period with updated information for each above element of the QPR as well a5 .3
summary of results achieved against pre-defined targets at the output levei

Based on the above repor. an annual project review shall be conducled during the kgt quarer of each year
o soon after, o assess the performance of the project and appraise the Work Plan for the next year |h the
second year, this review will be a final assessment This review s driven by the Project Board and may
mvaive dlher siakehalders, as required It shall focus on the extent ta which PrOQress is being mads towards
outputs, and that these remain aligned to appropnate oulcomes



Quality Managemant for Project Activity Results

plantatlnr: of coen agrculiure fields

OUTPUT 1: Agro-productivity enhanced through the rehabtlllatmn of damaged agh-:urture faciibes and the

Activity Result 1 * Replanting 3000 dunms of vegetables Start Date. May 2000

(Atlas Activity ID) = Rehabilitating 500 units of Greenhouses End Cata: April 2010
| . R-'l.'-"-hﬂt"lllﬂlmg 4 dunms of nurseries

Furpose Quick impact Ivelihaad support through enhancing agro-productivity

[

Description » Rehablitation of 500 unis of gresnhouses, 4 dunms of vegetable
nursenies and 3000 dunms of open field vegetables
Quality Criteria Quality Method | Date of Assessment
Pﬂlanhal partnay Ldennﬁed Elgnar;_ contract D-EEEFﬂbEF 2008
F'nu!rrtlal hennl":-uanea identifiad Meatings, fests, field visits Aprif 2070
*  Number of dunms replanted. Raports, field visils. Apnil 2000
= Number of NuUrseras
rehabilitaied
s Numbsar of grasnhouses
renabiliiztes

GUTH.IT 2: The Flsher-y sector S-up-pm‘ted o maintain hsher-.r activilies and improve sector's capacity

ther equipmentis.
= Mumbar of fishing
rehandiiated

their adequste raining.

= Mumber of trainees recelved

Activity Resuflt 1 « Maintaining 118 fishing boats Start Cate: May 2009
(Atlas Activity ID} = Providing geating boxes & ather fishery | End Date: Apnl 2010
BOUipmEnis,
» Conduchng & fraimng session in boats
carpantry & mechanical works.
Purpose Cuick n‘rrpar:.t livefineod suppnrt fhrough anhan:mg fishing sectar 5
Description . Hﬁl';ahllllahng 118 ﬂsnir-'ig boats and provision of required geanng box
« Conducting traiming for 20 fishermen for carpentry and mechanical of
| [ boats
Quality Criteria | Quality Method | Date of Assessment
Potental panner identified Signed conltract DEI:E!'I'IIJEI' 2008
F'utennai I:renetmuanem identified Mé-a-_tlr'sga. tests, ﬁald_wsl!s. Apn] zl:m:l
*» Number of fishermen recaived | Reparts, fisld visits. ' April 2010

boats

DI.FTF'HT 3: Paultry herders s.uppu:-rlad {a] maintain and improve fheir current levais of prq:u:lucmﬂ'y

A:ﬂiuﬂy Result 1 .

 (Atlas Activity ID)

Prowviding 128 poliny farme vnth required input
matesials

.....

Start Date May 2009
End Date: Apnil 2010
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Purpose

Chrick rmpar:-l- Iliuelihnnd SUppot ﬁ'lm

ugn m-amtaml_rhng the curment productivity of poultry

required input materials

herders .
Description » Proyvision 128 poultry farms with reguired input materiﬂl:':‘a{f;!ﬂs. water 5upplr..
syslems and others matenal and equipments)
Quality Criteria Quality Method Date of Assessmant
Patzntial partner idzentified Signed El:IntrEH:-T Decarnber 20049
| Polental beneficianes dentiied Mastings, tests, field visits April 2010
Number of poultry farms received Lheir | Reporis, fisld visits April 2010 R

 OUTPUT 4: Water g ation Enlllies maintained through rehabililation of 39 grnun:d waler wells over the

Gaza Stnp.

o = = — = _ — —
Activity Result 1 = Rehabilitating and reconstructing 3% ground water | Start Date: May 2005
{Atlas Activity ID) wills and its main irgation netwarks End Date: Apil 2010
Puihmu | Quick impact livelihood suppnﬂ?hrnugn rehatddation of wrigation sources.
Description . Hahahlﬁahn;‘ and reconstructing 39 ground wal.nr-wal!:. and its main erigalion

networks, the work Includes maintaiming and replacing damaged mechanical
paris and laying main pipes.
Quality Criteria Quality Mothod Date of Assessment

Potental partner identified ' Signed contract December 2000
Polantial benefickrias identified Meetings, chacks, field visits. Apnl 2010
Mumber of ground waler wells | Reports, field visits Apnil 2010

reconstructed and rehalitaled,

| OUTPUT 5: Gaza Power Generating Plant (GPGP) rehabilitated.

Activity Result1 | Rehabililating Gaza Power Plant Start Date: May 2009

{Atlas Activity 1D} End Crate. Apeil 2010

Purpose Rehabilitabon of Gazs Genersting Fower plan

Description *  Supplying of matenals and equq:nman_lﬂ. 1o increase the capacty of Gaza Generating
Poweer plan

Il »  Installing the matenals and equipments

Quality Criteria Quality Method Dats of Assessment

Tendur-;.’rucuma‘lt will I:re prapared. | éigned contract December 2005

Bided and awarded

The quantity of energy evacuated (40 | Reports. tasts, lield visits April 2010

M W

Number of equipments suppliec and | Reports, field visis. Aprit 2010

installed |

OUTPUT §: Electricity networks in Gaza City and North Governorate rehabilitated,

Activity Result 1 | Electricity Networks Start Date May 2008

{Allas Activity 1D) End Date. Apgril 2010

Purpose *  Euvacugtion 12 MY from Gaza Power Plan 1o leed Al Rimal eljanot and Tal
Elhawa Areas
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I * Decorease the Ipsses n the energy by rehabilitafion of the elestricily grids.

| Description = Supply and install of 2 new feader
= Suppdy and install of MY nobworks. -
Quality Criteria Quality Mathod Date of Assessment
_TE_I"HjE.'I document ‘will be prépared | Signed contract December 2009
Erded and awarndped
Tner quarrﬂr:r of &nargy Bvacualed fTE Reports, tests, feld visits. Aprib 2090
M
Mumber of equipments supplied and ﬂuﬁ-ﬁ_ﬂsi field visits Al 2010
Imstalied
Budget Summary:
Budget
Ham |' uss
Agriculiure Companent Sub-contracts

Enhance  Agro-productivity  through  the 3,845,154

refrabilitation of damaged agriculture facilities end

the plantation of open agricuiture figlds

Suppart the Fishery seclor lo maintain fishery 700,000

activities ant Improve sector's capacity

Support Poultry herders to maintain and improve 2,100,000

thielr current levals of productivity.

Maintain  Water imgation faciities through 951,538

renabilitation of 38 ground water wells over the

Gaza Sirip

: Electricity Component Sub-contracts

Rehabiitste Gaza Power Generating  Plant | 3,727,000

(GPGF)

Rehabilitaie slecincily damaged networks in Gaza 1,060,682

Gty and tha northern govarnorate

Miscellanecus ) 104 6157 )

Sub-total 12,500,000

UNDP GMS 4% 500,000

Grand Total 13,000,000

—

*Project Personnel Budget Breakdown (To be charged from the GMS aliocation)

Item uss
Two F‘m]a::t Mangers+ one Senior p[q]&:! H'hglns-Er {3‘3321]‘12; 137,520
1 electncal engineer (1° 3275‘5} 28,635
4 site supervisors (4°3215°12) 154,320
SEcunty cosl (871320) 10,560
Communication 1% 155',‘@5
|'I Grand Total B 381,335
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Vil. LecaL CONrEXT

This project document shall be the instrument referred 1o as such in Articls 1 of the SEAA betwesn
the Government of (country) and UNDP, signed on {date).

Consistent with the Articie Il of the Standard Basic Assislance Agreement, the responsibility for
the safely and security of the executing agency and its personnel and groperty, and of UNDP's
property in the executing agency's custody, rests with the implementing pariner.

The executing agency shall

a) Putin place an appropriate secunty plan and maintain the security plan, taking into account
the secunty situation in the country where the project ts being carmed;

b) Assume all risks and liabilites related to the executing agency's securily, and the full
implementation of the securily plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan whan nacessary. Failure to maintain and implement an appropriste sacurity plan as
required hereundar shall be deemed a breach of this agreement.

The executing agency agrees to underake all reasonable efforts te ensure that nene of the UNDP
funds received pursuant to the Project Document are used 1o provide support 1o individuals or
entilies associated with terronsm and that the recipents of any amounts provided by UNDP
hereunder do nol appear on the list maintained by the Security Council Committee established
pursuant  to- resolution 1287 2 (1993). The I8! can be accessed via
htip fwww un orgfDocsfsc/committess/1267/1267LisiEng him. This provision must be included in
all sub-contracis er sub-agreements antered into under this Project Document

Vill. ANNEXES

Annex 1 - Programme Risk Assessment Use the standard Risk Log template. Please refer to
the Defiverabla Description of the Risk Log for instructions

Annex Z - Agriculture NGOs Capacity Assessment Exercise

Annex 3 - Agreements Any additonal agreements, such as cost shanng agreements, project
Cooperalion agresments signed with NGOs  (whare the NGO s designated as the ‘execuling
anlity"} should be attachad
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